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Impact Assessment – Target Audience Template
	Target Audience
	Impact on

	
	Process…

steps & activities for how the work gets done
	Skills…

expertise, experience, talents to get the work done
	Behaviors…

actions, unwritten rules, attitudes (the culture that surrounds the work)
	Structure…

reporting relationships and organizational hierarchy to manage the work
	Systems…

technical and non-technical tools used to do the work
	Overall Impact

High 18-25

Med 10-17

Low 5- 9
	Human Objectives

	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


High (5) - there is significant change to the target audiences’ processes, skills, behaviors, structures or systems
Low (1) – there is minimal change to the target audiences’ processes, skills, behaviors, structures or systems
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