[image: image1.jpg]




Motivating for Changed Behaviors – Reinforcement Template EXAMPLE
XYZ  Implementation 

	Target Audience

	
	Human Objectives
	Reward

New 

Behavior
	Consequences for Old Behavior
	Effort for New Behavior

(Easier)
	Effort for Old Behavior

(Difficult)



	SMEs
	
	Amex gift card for exceeds rating on XYZ performance goal
	Consequences doubled in implementation (ie performance behaviors and leader behaviors)
	Re-prioritization of work load
	

	Leadership Team
	Advocates of XYZ
Set expectations for usage

Utilize, understand, feedback information

Deep understanding of system capability

Use XYZ  as management tool

Ensure XYZ adoption and usage

TA heads reinforce “gatekeeper role” of UK PA
	100% compliance use of XYZ within TA specified in performance goals – good review


	100% compliance of XYZ within TA specified in performance goals – poor review


	Meaningful give away (dinner for first one through) for successful completion of training (on-line test) 
	Require reporting that is easiest to obtain from XYZ – specific information for a time frame

	Clinicians
	Collaborate with other clinicians & bus ops on study planning & execution

Use of XYZ as study planning , execution & tracking (keep data current)

Cease the use of individual study planning & tracking tools
Reduce frequency of monitor and clinician travel for study execution/monitoring

Use the system capabilities to continually improve clinical study execution
	Use of XYZ specified in performance goals – good review
Reward for closing out first study
Reward for assuming role of the trainer (i.e. extra day of vacation) – clinicians only
Reward for reduction in number of monitoring studies and/or bundling monitoring visits

Reward for identifying and implementing a process improvement
	Use of XYZ specified in performance goals – poor review

No credit for studies outside of XYZ - within performance review
	Meaningful give away for successful completion of training (on-line test)
	Require reporting that is easiest to obtain from XYZ


	Target Audience

	
	Human Objectives
	Reward

New 

Behavior
	Consequences for Old Behavior
	Effort for New Behavior

(Easier)
	Effort for Old Behavior

(Difficult)



	
	
	N/A
	
	
	

	Business Ops staff (excluding US project associates)
	
	N/A
	
	
	

	Discovery
	Engage GCD in the provision of required information for XYZ
	N/A
	
	
	

	Shared Services
	Accept XYZ as the global information hub for GCD
	N/A
	
	
	

	Portfolio PM
	Accept XYZ as the global information hub for GCD
	N/A
	
	
	

	Finance/Legal
	Accept XYZ as the global information hub for GCD
	N/A
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