[image: image1.jpg]




Sponsorship Development Plan:
Functional Area or Line of Business
	Stakeholder (group or person)
	Education/ Communication
	Training/Exposure 
	EMR (express/model/reinforce)
	Responsible Colleague(s) and Timing

	Individual or Level

If sponsor is an individual, list both title and name

Label as (A) authorizing or (R) reinforcing


	What information and/or messages would be helpful in

· Understanding
· Realizing benefits

· Answering concerns
	What demos, presentations, prototypes or events would be helpful in

· Understanding 

· Realizing benefits
· Answering concerns
	Once the sponsor’s commitment to xyz is secured, what must they express, model, and reinforce to cascade their commitment xyz
Express - what messages must they give regarding xyz
Model – what behaviors (actions) must they demonstrate (i.e. allocate resources, set expectations, quality review)

Reinforce – what changed behaviors, in their direct reports, regarding the use of xyz must they reinforce and how
	

	
	Update on xyz development

	Demo with a Bios case study and view of output – simple inputs and outputs (include high level slides)
	Requirements gathering
	

	
	 
	Demo with a case study and view of output – simple inputs and outputs (include high level slides)
	Requirements gathering
	

	
	Update on xyz development


	Demo with a case study and view of output – simple inputs and outputs (include high level slides)


	Requirements gathering
	

	
	Group intro

	Demo with a Bios case study and view of output – simple inputs and outputs (include high level slides)
	Requirements gathering
	


	Stakeholder (group or person)
	Education/ Communication
	Training/Exposure 
	EMR (express/model/reinforce)
	Responsible Colleague(s) and Timing

	
	Group intro from 


	Demo with a case study and view of output – simple inputs and outputs (include high level slides)
	Requirements gathering
	

	
	
	Demo with a current business case
	Requirements gathering
	

	
	
	Demo with a case study and view of output – simple inputs and outputs (include high level slides)
	Requirements gathering
	

	
	
	Interactive demo - 
demo with a case study and view of output – simple inputs and outputs (include high level slides)


	
	

	
	Explanation of training and rollout

Address job description change, work distribution and career ladder
	
	
	

	
	
	Demo with a Bio case study and view of output – simple inputs and outputs (include high level slides)
	
	

	
	Working sessions:

technical integration discussion between 
mutually agreed milestones/activities 
	
	
	

	
	Updates about implementation

Visibility and input into critical shared milestones 
	Demo with a case study and view of output – simple inputs and outputs (include high level slides)
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