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Sample

Change X Implementation (I) Strategy 
                    Underlying Assumptions:                                        Rationale:
	1.  Change X will substantially disrupt day to day organizational life for a considerable period of time.  There will be a significant requirement/demand for implementation structure and resources, e.g., sponsor/ change agent time, energy, and high levels of leader credibility. It will require a very systemic, purposeful, and disciplined change management approach. 
	Change X is a complex organizational change that will touch all aspects of the organizational system, i.e., on the business side:  strategy, structure, operations, technology and on the human side: expectations, perceptions, behaviors, and skills.  

	2.  Overall, implementation agenda (e.g., work streams 1, 2, 3, 4) will be managed enterprise-wide, with “Tower/vertical” deployment 
	Common implementation approach, while allowing  for” Tower/vertical ownership”, and customization to different frames of reference and needs – i.e.,  Change X is too complex a change to rely on a one size fits all approach

	3.  Requires change agent support from each “Tower/vertical” and from support functions
	Requires local agents to customize plans & to gain local ownership – promotes involvement, cultural fit, and commitment 

	4.  The five fundamental AIM principles (i.e., change definition, sponsorship, readiness, reinforcement, and communications) are common to all Implementation plans
	Provides assurance/control that the fundamental implementation  barriers will managed

	5.  The remaining AIM principles (i.e., agency, climate, approach, culture, and prioritization) are applied on a situational basis at the direction of a Core Change Team
	Provides assurance that other predictable barriers will be identified and managed

	6.  There will be alignment between the change related initiatives of the Enterprise, the Towers, and the ABC Program in terms of outcome, sequence, and timing of implementation activities
	Avoid implementation silos … disconnected implementation efforts will create ambiguity, confusion, feed resistance, and waste resources  

	7.  Rely on both face-to-face and formal communications sources; skewed towards f2f by sponsors and agents
	Communication by the right person, in the right frame of reference, is the most effective vehicle

	8.  Sponsors will be aligned (individually, and collectively, with the content of the change) in their talk, walk, and reinforcement  behaviors
	Demonstrate genuine ownership for the change, (i.e., people are always looking for assurance that the change is real and visibly supported by their leader’s behavior
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