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 Sample Involvement Strategy

“Leveraging Opinion Leaders”
Presenting Issue:


Among the many complexities of implementing xxx are the numerous constituencies (e.g., geographic, cultural, functional, labor categories, skill sets) that must be enrolled in this change.  These many groups represent a diverse set of frames of reference, and interests, all of which must ultimately reach a common position, i.e., the standardized deployment of work standards, behavior, and technology.  If a common position is not obtained, then benefits realization targets will not be achieved on time, on budget, and to spec.

Tactics:

To help achieve a binding “common position”, assemble a representative group of local opinion leaders or informal agents.   Select individuals who hold positions of social importance (e.g. respected formal leaders, skill experts, thought leaders), all of whom are perceived as highly credible and have higher order inter-personal skills.

Formally, involve this group as a line council to help drive, enable, and facilitate Evolve implementation.  Under the direction, and with the support, of the Project Team the “Gang of 30” could add value in the following ways:

1. Help to identify involvement opportunities;

2. Provide a system wide view of likely impacts;

3. Reality test system features;

4. Help to source resistance;

5. Provide tactical advice;

6. Serve as face-to-face communicators;

7. Model new behaviors;

8. Help to enroll strong resistors;
9. Help assess the effectiveness of project milestones;

10. Help assess the effectiveness of formal communications efforts.
Next Steps:

1. Obtain sponsorship for the plan

2. Identify a “pool” of likely agents

3. Develop a selection enrollment strategy/plan

4. Create a group structure (e.g., charter, meeting format, work agenda)

5. On-board the group

6. Do some work     
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